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MATS Institute of Management and 

Entrepreneurship (MIME) organized a 

special session on Quality and Productivity 

Management by Mr. Sumanth K Nayak on 5th 

April, 2014 at MIME.   
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Mr. Sumanth is a commerce graduate with a 

PGDM in IT & Operations. He has served for 

Myntra, Suzlon and Wipro. 

 

At present he holds the position of Supply 

Chain Management  Analyst  at  Oracle. His 

areas of expertise include, supply chain 

management, quality management, lean 

management and material management. He 

is currently pursuing doctoral degree in IT. 

 

The session included an overview about 

quality and quality management system and 

its role in enhancing productivity.              

He started with the introduction to quality 

and continued with an insight in to the 7 

tools of quality, the significance of process, 

process flow, measurement of processes, 

and approaches to quality and the 

significance of technology in enhancing 

quality.  

 

While elaborating on approaches to quality, 

he dwelled upon the ways and means of 

identifying problem areas, analyzing gaps, 

using the appropriate techniques to bridge 

the gap, usage of the appropriate 

measurement tool and aim at sustainable 

growth. 

 

He explained in detail the various application 

techniques such as VSM, SPSS, Minitab, 

Project Management Tools, ERP solutions 

and Analytics which plays a vital role in the 

present day’s quality deliverables.  

 

As consumers are more quality conscious 

and they would still be more quality 

conscious in future, it is mandatory for 

organizations to contemplate on quality 

issues and make their business more 

sustainable. 

 

 

 


